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ABSTRACT 

The present invention relates to a method and related system for assisting and 
expediting an organization's transformation toward higher levels of the Capability 
Maturity Model (CMM). In particular, the present invention provides a method for 
5 producing a more mature product. A preferred embodiment of the method comprises 

the managing an organization developing the product, whereby the organizational 
management comprises managing personnel of the organization and implementing a 
product improvement process. The method may further comprise managing a project 
for developing the product and managing the delivery of the product. Furthermore, 

1 0 actions undertaken during the organizational management affects implementation of 

the project and delivery managements, and the actions undertaken during the project 
and delivery managements likewise affect implementation of the organizational 
management. In another embodiment, this method may be implemented using a 
combination of both electronic hardware and software and may be implemented 

1 5 locally or over a network such as an intranet or the Internet. 
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